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Our Agenda for Today: 

Review Elements of Certification 

MPPR Tips & Activities 

Tools for Supervisors: 

Checklist 

Evidence Collection Form 

Planning Unannounced School Visits 

A couple of articles! 

 

 

 

 

 



9 Elements for Lead Evaluator Certification 

 NYS Teaching Standards and the ISLLC, 2008 Leadership Standards 

 Evidence-based observation techniques 

 Application and use of the student growth and value-added 

growth model 

 Application and use of State-approved teacher/principal rubrics 

 Application and use of any assessment tools you intend to use (e.g., 

portfolios, surveys, goals) 

 Application and use of any State-approved locally developed 

measures of student achievement you intend to use 

 Use of the Statewide Instructional Reporting System 

 The scoring methodology used by the department and/or your 

district 

 Specific considerations in evaluating teachers and principals of 

English language learners 
 

*** Other: While not listed as a training component, districts will need to ensure 

inter-rater reliability for both their teacher and principal evaluation systems. 

 



MPPR “TIPS” 
 Start with the goals and work back to the 

domains – the domains are aligned and used 

to support goal attainment 

 Focus on “signature” processes/products that 

unfold over time and are truly representative 

of multidimensional practice over course of a 

year (avoid a moment in time) 

 Use defensible evidence 

 Where possible, have Principals collaborate 

with colleagues to identify & agree on 

evidence! 



Recognizing & Gathering Defensible 

Evidence 

Defensible evidence is... 
 

 Objective  -  free of opinion & bias 

 Quantifiable when appropriate – contains numerical 

information and data 

 Specific data and artifacts 

 “Low inference” – all summary and descriptive 

statements are factual, and supported by details and 

artifacts as appropriate 



Recognizing & Gathering Defensible 

Evidence 
Defensible evidence is NOT... 
 Subjective 

 Judgmental 

 Opinionated 

 Infused with recommendations and interpretations 

 “High inference” – summarized and lacking details 

needed to defend / validate any judgment 

 High inference evidence is an indication that you need 

to develop questions, and gather more objective (low 

inference) evidence to support an accurate 

interpretation of the principal’s practice. 

 



More MPPR Tips: 

What’s Reasonable? 

For each domain, 3-4 pieces of evidence.  

P explains why this evidence is selected 

Evidence is tracked on MPPR rubric – 

dates noted of supervisor review in each 

domain 

Comments section – with dates – used for 

follow up meetings 



TO GET US STARTED… 

What is one thing you’ve done this 

year for principal evaluation that 

you haven’t done before?  How has 

it gone? 

What artifacts of evidence have 

you begun collecting? 



Assessing & Questioning  

the Evidence 

Working with a partner: 

Review examples of artifacts in Part I 

Rate the examples of evidence for 

each of the domains in Part II 

What questions might you pose to the 

principal to improve the quality of 

evidence in the examples in Part III? 
 



The Check-List 

Think about one of the Principals that you 

are evaluating: 

What items can you check off? 

What will you add that wasn’t listed? 

How might a tool such as this be helpful – 

to you? To the Principal? 



Evidence Collection Form 

For each of the domains, we have provided a series 

of questions to assist you in the evidence-gathering 

process: 
 

• Are these the “right” questions for your district? 
 

• What might you add/remove? 
 

• What is one example of a signature practice 

you would expect in each of the domains? 



Example – SLO Leadership 

MPPR DOMAIN SIGNATURE PRACTICE/QUESTIONS  

1.  Shared Vision of Learning 

An educational leader promotes 

the success of every student by 

facilitating the development, 

articulation, implementation, and 

stewardship of a vision of 

learning that is shared and 

supported by all stakeholders.  

 
Collect and use data to identify goals, 
assess organizational effectiveness, and 
promote organizational learning  

(what other domain does SLO work 

fall into?) 

• Principal provides analysis of SLO 

scores from October & January 

• Attaches minutes of sample SLO 

conferences with teachers reviewing 

data for struggling students and plan 

of action.  

 

SLO-Related Questions:  

•  How do your teachers’ SLOs align to   

the school and district vision and goals? 

• How are your teachers and students 

progressing on their SLOs?  How do you 

know? 



Planning an Unannounced 
School Visit 

 Who would you speak with? 

 Will you determine the focus of the visit or will 

you ask the Principal to take the lead? 

 What evidence would you hope to collect on 

the visit? 

 Will you spend time in classrooms? 

 What evidence of Common Core 

implementation would you expect to see? 

 What (and when) will you tell your Principal 

about the visit? 



Processing & Debriefing 

 How did the discussion with your colleagues 

about evidence/artifacts influence your 

thinking? 

 What questions do you have – about the 

rubric?  The process? 

 What additional supports do you need? 


